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ABSTRACT

This study aims to explore collaboration
towards sustainable villages through the role
of good corporate governance (GCG) in
Village-owned enterprise (BUMDes). The
location of the study is Village-owned
enterprise (BUMDes) Surya Jaya Abadi in
Labanan Makarti Village. This study uses a
qualitative approach with a case study
method, as well as data collection
techniques through interviews, observations,
and triangulation. The informants involved
are Village-owned enterprise (BUMDes)
managers and representatives of the Village
Consultative Body (BPD). The results of the
study indicate that supporting factors that
must be owned by Village-owned enterprise
(BUMDes) are found in order to be
sustainable towards Sustainable Village
through the role of GCG principles. Factors
to achieve sustainable Village-owned
enterprise  (BUMDes) are: management
commitment in Village-owned enterprise
(BUMDes) governance, human resource
development, sustainable economic
development, community empowerment and
social involvement, sustainable
environmental  management,  strategic
partnerships and  collaborations, and
Village-owned enterprise (BUMDes) school
development. The role of GCG is

accountability, transparency, responsibility,
cooperativeness, fairness, and
independence. The contribution of this study
is that by having supporting factors for
sustainable  Village-owned  enterprise
(BUMDes) through the implementation of
GCQG, it can improve the status of Village-

owned enterprise (BUMDes) towards
sustainable villages, and become a
benchmark  for other Village-owned

enterprise (BUMDes) in Berau Regency and
other regions.

Keywords: Village-Owned Enterprises;
sustainable village, good corporate
governance; benchmarking

INTRODUCTION

Village-Owned Enterprises (Village-owned
enterprise (BUMDes)) have a strategic role
as a supporter of the village economy in
supporting the acceleration of achieving
sustainable development goals (SDGs) for
the Village as regulated in Regulation of the
Minister of Villages, Development of
Disadvantaged Regions, and Transmigration
No. 8 of 2022 concerning the Priorities for
Village Fund Usage in 2023 (Permendesa
PDTT). The priority of using village funds
is directed towards national economic
recovery which includes the establishment,
development, and increasing the
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management capacity of Village-owned
enterprise (BUMDes) (Elfrida, et al., 2022).
The implementation of Law Number 6 of
2014 concerning Villages makes Village-
Owned Enterprises (BUMDes) the driving
force of the village economy, opening up
opportunities for villages in Indonesia to
develop local potential independently (l1zzah
& Kolopaking, 2020). Through BUMDes,
villages are able to increase Village Original
Income (PAD), create jobs, and empower
local communities for the welfare and
independence of the village (Dewi, 2014).
By 2023, 71.9% of villages in Indonesia
have established BUMDes (Kemendesa
PDTT, 2023), but most still face obstacles,
such as inappropriate business mapping
(Pratiwi et al., 2022) and limited
management capacity (Nugroho, 2020).
Data from the Berau Regency Village
Community Empowerment Service (2017—
2023) recorded the total capital participation
of Village-owned enterprise (BUMDes) of
IDR 24.5 billion, but the contribution to
PAD only reached 5%, which is IDR 1.3
billion per year. Of the 99 Village-owned
enterprise (BUMDes), only 65 are active,
while 34 others are inactive. Around
49.53% of Village-owned enterprise
(BUMDes) have not prepared accountability
reports, even though this is a GCG principle
mandated by PP No. 11 of 2021. In
addition, the development of Village-owned
enterprise  (BUMDes) is still low, with
53.5% having pioneer status, 37.3%
beginners, 7.2% developing, and only 2%
advanced (Eva, 2022).

Seeing these conditions shows the need to
improve Village-owned enterprise
(BUMDes) governance through the
application of GCG principles that can

implemented correctly, it will achieve
equity and village economic growth.
(Yuliana & Alinsari, 2022). In addition, the
benefits of optimizing the principles of
Village-owned  enterprise ~ (BUMDes)
governance are for sustainable villages,
namely related to institutional aspects,
aspects of clarity of the role of Village-
owned enterprise (BUMDes), the role of
local institutions in establishing
partnerships, and the role of local
institutions as drivers of community-based
development.

This study is related to the implementation
of Good Corporate Governance (GCG) in
improving the status of Village-owned
enterprise (BUMDes) towards a sustainable
village. With a case study of Village-owned
enterprise (BUMDes) Surya Jaya Abadi,
which has achieved "advanced" status in
Berau Regency, this study aims to analyze
the implementation of GCG according to PP
No. 11 of 2021 as a benchmark for other
Village-owned enterprise (BUMDes). The
proper implementation of GCG is expected
to improve the performance of Village-
owned enterprise (BUMDes), optimize the
use of local resources, and support
sustainable village economic development
and community welfare.

LITERATURE REVIEW

The concept of sustainable villages emerged
from the global movement of sustainable
development, influenced by the objectives
of the Sustainable Development Goals
(SDGs) launched by the UN in 2015 for
social, economic, and environmental
welfare (Jaya, 2004). Sustainable villages
include three main aspects: Environment,
namely Efficient management of natural

increase  organizational value and resources, application of renewable energy,
performance  (Maulana, 2022). The and effective waste management systems;
implementation of good  corporate Social, namely Community empowerment,
governance in Village-owned enterprise  improving welfare through access to basic
(BUMDes) is still relatively low, so a study  services, and social justice for all citizens;
is needed to capture the governance of  Economy, namely Inclusive economic
Village-owned enterprise (BUMDes) development, diversification of income
(Widiastuti et al., 2019). If Village-owned  sources, and transparent and efficient
enterprise  (BUMDes) governance s financial management. This  concept
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supports village resilience holistically, by
paying attention to sustainability in every
aspect of development. Village-owned
enterprise (BUMDes), according to Law
No. 6 of 2014, is a business entity managed
by the village with capital from village
assets, aiming to improve the welfare of
village communities and prevent the
development of a capitalist business system
in rural areas. Village-Owned Enterprises
(Village-owned enterprise (BUMDes)) are
established based on the needs, potential,
and capacity of the village to accommodate
economic activities and public services
managed by the village or cooperation
between villages (Winisudo & Sadewo,
2021; Nugroho, 2020). PP No. 11 of 2021
regulates  Village-Owned Enterprises
(Village-owned enterprise (BUMDes)) with
detailed provisions to ensure good,
transparent, and accountable governance. PP
No. 11 of 2021 as a guideline in improving
the status of Village-owned enterprise
(BUMDes). Good Corporate Governance
(GCG) aims to create added value for
stakeholders through effective relationships
between management, the board of
commissioners, and shareholders, as well as
ensuring efficient and structured resource
management to achieve corporate goals with
the principles of transparency, security, and
trust (Wulandari, 2019; Damanik &
Ningsih, 2017; Zarkasyi, 2008; Sari, 2013,
Widiastuti et al., 2019; Pintea, 2020).
Stakeholder theory explains the parties to
whom the entity is responsible (Freeman &
Dmytriyev, 2017). All stakeholders have the
right to obtain information that influences
the entity’'s decision-making. Not only
entities that operate for profit, but also all
interested parties. Stakeholders play an
important role in influencing entity
decisions and the use of economic
information, so entities need to manage their
influence.

Stakeholders are one of the parties who feel
the most impact of an entity, so the entity
must build good relationships  with
stakeholders. Strong relationships with
stakeholders are based on trust, respect, and

cooperation. So that the entity's relationship
with stakeholders can continue to grow and
achieve competitive advantage.

MATERIALS & METHODS

This study uses a qualitative approach to
understand collaboration towards
sustainable villages through the role of good
corporate governance with a descriptive
case study method from Creswell (2014).
Data were obtained through observation,
interviews, documents, and audiovisual
materials. The researcher involved six
informants who were selected based on their
job variations and capacity in providing
information. The informants are pioneers in
the formation and development of Village-
owned enterprise (BUMDes), so they are
expected to have a deep understanding of
Village-owned  enterprise ~ (BUMDes)
management. The research location is in
Labanan Makarti Village, Teluk Bayur
District, at Village-owned enterprise
(BUMDes) Surya Jaya Abadi.

RESULT AND DISCUSSION

Village-owned enterprise (BUMDes) Surya
Jaya Abadi, established based on Labanan
Makarti Village Regulation No. 4 of 2018,
is a new economic force in Labanan Makarti
Village. With the legal basis of Law No. 6
of 2014 and PP No. 11 of 2021, this
Village-owned  enterprise ~ (BUMDes)
manages local potential collectively to
improve the welfare of residents. Carrying
the spirit of independence and mutual
cooperation with business units including:
laying hen farms, batik houses, chocolate
houses, and Village-owned enterprise
(BUMDes) schools. Each business unit is
developed to support the village economy,
located on Jalan Ir. Sukarno RT. 05, Teluk
Bayur District, Berau Regency. The vision
of Village-owned enterprise (BUMDes)
Surya Jaya Abadi is to realize an
independent community economic
institution to serve the needs of residents, in
line with the goal of being an extension of
the village government in improving
community welfare. To achieve this vision,
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the missions carried out include: 1)
Supporting local investment and
development of village potential; 2)

Increasing community capacity in managing
the village economy; 3) Encouraging
productive  businesses for low-income
communities; 4) Opening up business
opportunities and employment; 5) Increase
village original income. Based on the results
of interviews, observations, and
triangulation at Village-owned enterprise
(BUMDes) Surya Jaya Abadi, factors were
found that Village-owned enterprise
(BUMDes) must have in order to be
sustainable and in line with the role of the
principles of Good Corporate Governance
(GCG) found, namely accountability,
transparency, responsibility, cooperation,
justice, and independence. So that Village-
owned enterprise (BUMDes) is able to
improve the status of Village-owned
enterprise (BUMDes) according to PP No.
11 of 2021, the direction of which will later
be towards a sustainable village.

Supporting elements towards sustainable
villages through the role of Village-owned
enterprise (BUMDes)

Village-Owned Enterprises Governance
Sustainable village is supported by Village-
owned enterprise (BUMDes) financial
management with planning according to
needs, recording all transactions accurately,
and making periodic financial reports. In
addition, the audit process must be carried
out by ensuring transparency and
accountability in financial management. As
conveyed by Mr. DN as the secretary of
Village-owned enterprise (BUMDes).

“In order for bumdes to be sustainable,
bumdes surya jaya abadi makes financial
arrangements from a realistic budget
according to needs, bookkeeping is recorded
with all transactions, openings are reported
periodically and must be audited to maintain
transparency." (DN)

In addition, commitment arises because of
the compliance of the management with the

Governments, as conveyed by Mr. MD as
the supervisor.

"Here, what we actually do is the village
head's job is to implement the results of the
decision. Well, that's what we do. Not later
there is a decision, we change it. | change it
for example, just because | am the village
head, | dare to change it, no. So, | run what
the regulation must prioritize deliberation.
Well, the highest decision in the village
deliberation, the village deliberation is what
we do. That's what we do." (MD)

MD emphasized that the role of the village
head is as the implementer of decisions
made through the village deliberation
(MUSDES) process, where the village head
does not have the authority to change the
decision unilaterally. MD emphasized the
importance of respecting the results of the
deliberation as a form of the highest
decision-making at the village level, and
ensuring that every action taken is always
based on the regulations that have been
agreed upon in the deliberation.

"The advisor's job is if there is a problem in
the BUMDes, to find a way out. Find a way
out of how "BUMDes remains stable and
runs well because that is our main task. And
what we channel to BUMDes, the capital
assistance, we must maintain. Because it is
for the benefit of the community where the
funds are disbursed.” (MD)

Advisors have the responsibility to ensure
that the capital assistance channeled to
BUMDes is used optimally for the benefit
of the community who receive the benefits
of the funds. In addition to providing
direction, advisors also play an active role in
encouraging regular quarterly meetings to
monitor BUMDes performance.

Sustainable Village in the economy

The development of Village-owned
enterprise  (BUMDes) business aims to
expand the business scale and increase
product recognition. Collaboration with PT
Berau Coal is utilized to improve product
quality, especially packaging, in order to

regulations set by the Central and Regional increase competitiveness. Creative
marketing strategies through inclusive
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spaces such as the Al-Fadillah Library also
support wider market access. With
collaborative management involving eleven
people, this business is expected to continue
to grow, create jobs, and improve the
welfare of the village community, thus
supporting the sustainability of an inclusive
and sustainable economy.

From the interview results, the Head of
Rumah Batik said: "l want the business to
get bigger. And be better known. Yesterday
| was offered by PT. Berau Coal, to improve
the packaging first. | was told to prepare a
proposal so that | could store the product in
the packaging house there. "(BT)

In addition, it was also conveyed regarding
marketing: "Marketing through the Al-
Fadillah library, because it is also included
in inclusion. Management is also already
there with eleven people, working together,
when it is big, bismillah hopefully more
people will be added so that it can absorb
the workforce” (BT).

Village-owned enterprise (BUMDes) acts as
an umbrella for economic activities in
Makarti Village, by integrating various
business sectors to create added value for
the community. Activities such as chocolate
processing involving  mothers,  batik
production, and purchasing corn harvests
from local farmers are real forms of
community empowerment. Through this
synergy, Village-owned enterprise
(BUMDes) not only improves economic
welfare, but also encourages the
independence and sustainability of the
village economy. Delivered by Mr. llyas
from the BPD Management: "The existence
of Village-owned enterprise (BUMDes) is
an umbrella for economic activities in
Makarti,  with  chocolate  processing
activities involving mothers, then batik
making, then the presence of corn farmers
whose results will later be purchased, that is
also added value that can be given to the
community." (IL)

As part of Village-owned enterprise
(BUMDes) Surya Jaya Abadi's commitment
to support village economic growth without
harming local business actors, the Head of

Labanan Makarti Village, also as an
Advisor, advised the BUMDes management
to start a business that does not compete
directly or harm existing businesses in the
village. The business that is run must be
designed in such a way as to provide added
value and benefits without closing or
damaging business opportunities for local
residents. "Only from us, if you want to start
a business, my suggestion to the BUMDes
management is that at the beginning you can
start a business but you can't kill the
businesses of people in the village or in the
countryside. Well, our suggestion from the
village government is to create a business
that doesn't kill the residents' businesses.”
(MD)

Human Resources Development (HRD)
Regeneration of Human Resources (HR) in
Village-owned enterprise (BUMDes) Surya
Jaya Abadi, by involving the young
generation who have just graduated, is a key
strategy to strengthen the management team
and ensure the sustainability of the
organization. Through talent development
and continuous training, Village-owned
enterprise  (BUMDes) not only renews
competencies, but also creates new income
opportunities, supports the vision and
mission of the village government, and
maintains the sustainability of the village
economy.

Deep understanding of Village-owned
enterprise (BUMDes) management. This
understanding comes from the coaching
received and the training attended. As
conveyed by DN. "Yes. Every time there is
training, we adjust it to the theme of the
material. For example, financial training, the
treasurer and secretary go. For example,
what other training is that, well, if ToT is
the instructor training, it's all of us."

The researcher asked what fields the
training was related to, then answered by
Mr. DN: “Yes, so it covers each field. Like
for institutions, advocacy, and finance, that's
me. Later there will be Mrs. Darti, she
focuses on this treasurer section, because
the material on finance is her section. Then
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Mr. Suardi for livestock specifically in his
livestock production activities. If Mr. Trimo
is in the construction section, so that means
consultants for construction such as cages,
warehouses, yes, basically the construction
section in the livestock sector is Mr. Trimo's
section” (DN).

Training to increase the capacity of
BUMDes administrators. Each administrator
is assigned to attend training according to
their area of responsibility, such as the
treasurer and secretary who attend financial
training. In the Training of Trainers (ToT)
training, the entire team participates so that
they are able to become instructors in their
respective fields. This division of tasks
ensures that each member has specific
expertise to support BUMDes activities
optimally. "Yes. Every time there is
training, we adjust it to the theme and
material. For example, in financial training,
the treasurer and secretary go. For example,
if there is another training, well, if the ToT
is instructor training, it's all of us" (DN).
This emphasizes that each training that is
attended is adjusted to the theme and
material  discussed, so that relevant
administrators are assigned to attend. For
example, in financial training, the treasurer
and secretary participate because the
material is related to their duties. However,
if the training is in the form of a Training of
Trainers (ToT), the entire team participates
to strengthen their capacity to become
instructors in their respective fields

Community Empowerment and Social
Engagement

Collaboration with corn farmers, Rumah
Coklat Kulanta and Rumah Batik Makarti
Sawit Berkait are real examples of
community empowerment and social
involvement in Labanan Makarti Village.
Their presence opens up new economic
opportunities for the community, especially
for housewives who now have additional
sources of income. In addition, the batik
house also strengthens the local economy
while preserving traditional arts and crafts
as the nation's cultural heritage, showing

how social collaboration can have a positive
sustainable impact.

As conveyed by Mr. llyas as the Village
Consultative Body: "The empowerment of
the chocolate house which involves mothers
in processing chocolate into various food
products, also the involvement of mothers in
the context of batik which then becomes one
part of the Village-owned enterprise
(BUMDes) unit, meaning that we consider
that the role of Village-owned enterprise
(BUMDes) in the social context of society
by involving the community" (IL).
Village-owned enterprise (BUMDes) is
committed to collaborating with community
groups, such as farmer groups, to meet
operational needs while encouraging local
empowerment. Through this facilitation and
synergy, Village-owned enterprise
(BUMDes) not only creates a mutually
supportive economic ecosystem, but also
strengthens the independence of village
communities. "We always try to establish
cooperation with community groups to meet
the needs of Village-owned enterprise
(BUMDes). Like corn, we try to facilitate
farmer groups."

Village-owned enterprise (BUMDes) Surya
Jaya Abadi also develops a Village-owned
enterprise (BUMDes) School to function as
a center for increasing community capacity
through training and internship programs.
This initiative strengthens local business
management, expands networks, and creates
opportunities for strategic cooperation, so
that it becomes a supporting factor for
sustainable  Village-owned  enterprise
(BUMDes) so that it can later lead to
sustainable village development in Labanan
Makarti. Conveyed by DN: "This Village-
owned enterprise (BUMDes) School covers
this, transferring knowledge, both to local
residents or outsiders who want to know
about what we have done at Village-owned
enterprise (BUMDes). So far, our Village-
owned enterprise (BUMDes) has the
predicate of Village-owned enterprise
(BUMDes) Good, for the district, province,
and even national levels. Many people visit,
like that. We make it a learning or training
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activity package, it can be an additional
business unit, BUM Des can also get profit
through the sale of the knowledge transfer,
training activities" (DN).

Sustainable Environmental Management
The development of Village-owned
enterprise (BUMDes) also maintains the
surrounding environment, for example,
managing livestock waste as fertilizer and
managing waste from making batik cloth
through related consultants. This is what
Village-owned  enterprise ~ (BUMDes)
Suraya Jaya Abadi does to maintain the
principle ~ of  sustainability or the
sustainability of its business institution.

"We have created an IPAL or special place
for waste disposal” (DN).

"For laying hen waste, it is in the form of
waste that has economic value and is
managed by experienced officers so that it
does not disturb the community” (IL).
Village-owned enterprise (BUMDes) Surya
Jaya Abadi also maintains environmental
sustainability by managing waste, such as
using livestock waste as fertilizer and
managing batik waste with the help of PT.
Berau Coal. This approach reflects a
commitment to environmental sustainability
and social responsibility.

Strategic Partnership and Collaboration
Village-owned  enterprise ~ (BUMDes)
prioritizes cross-sector collaboration to
strengthen the management and
development of village  businesses.
Cooperation with the prosecutor's office
provides legal advocacy support, while
technical guidance is carried out by related
agencies, such as the Animal Husbandry
Service, and third parties such as PT Berau
Coal which actively supports various
initiatives, including the development of
chocolate businesses.

"We cooperate with the prosecutor's office
to cover us in the field of legal advocacy.
The Department of Animal Husbandry is
more about coaching, but rarely, if often
coaching from Berau Coal.” (DN).

"Coaching often comes from Berau Coal.
Well, like the development of the chocolate
business, there is also intervention from
Berau Coal. Then if the Village-Owned
Enterprises often get motivation from the
Yogyakarta Village-Owned Enterprises”
(TM).

The Surya Jaya Abadi Village-Owned
Enterprises continues to grow thanks to the
support of coaching from various parties,
such as PT Berau Coal which contributes to
the development of the chocolate business,
as well as motivation and inspiration from
the  Village-Owned Enterprises  in
Yogyakarta as a model of success. "Usually
in meetings attended by all stakeholders in
the Village, from the BPD, figures, and the
community. There they are then invited to
what they want to do in the future” (IL).

The meeting attended by all village
stakeholders, including the BPD,
community figures, and residents, is a
strategic forum to determine the direction
and policies of the village going forward. In
this forum, all parties are given the
opportunity to convey their views,
suggestions, and aspirations. Through open
and  participatory  discussions,  joint
decisions can be taken as a basis for
formulating strategic steps that support
sustainable and inclusive village
development.

"I see Village-owned enterprise (BUMDes)
as one of Berau Coal's fostered entities.
Collaboration with third parties in this case
Berau Coal fully supports Village-owned
enterprise  (BUMDes)  activities  in
advancing the business sector. The other
day | also received an injection of funds
from Bank BRI, which | appreciate from
financial services parties™ (IL).

The Role of Good Corporate Governance
(GCQG) in Village-Owned Enterprises

The principles of Good Corporate
Governance (GCG) such as accountability,
transparency, responsibility, cooperation,
fairness, and independence have a role in
collaboration towards a sustainable village.
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The Role of Accountability in the
Management of Village-Owned

Enterprises

The accountability of Surya Jaya Abadi
Village-Owned Enterprises includes
accountability for public funds and law.
Public funds are managed through needs
analysis, socialization, capital proposals,
and ratification at village meetings, in
accordance with regulations. Funds are
channeled through special accounts to

support business operations and
development, with transparent reporting
using the Kledo application and

implementation of SOPs. Village meetings
are the highest forum for planning,
evaluation, and decision-making, involving
all stakeholders. The work plan includes
strengthening  management,  increasing
revenue, developing business units, training
administrators, and digitalizing products and
services. Annual evaluations ensure
accountability and sustainability according
to the principles of stakeholder theory.

Implementation of Transparency
Principles Towards Sustainable Village
Village-owned enterprise (BUMDes) Surya
Jaya Abadi applies the principle of openness
through budget transparency and reporting,
including the use of funds, decision-making,
and business results. Quarterly meetings are
held to ensure openness and involve the
community in supervision, supporting trust-
based relationships and  cooperation
according to stakeholder theory. The Kledo
application is used for transparency of
financial reports submitted in the annual
village deliberation. Village Original
Income (PAD) is allocated for development,
assistance, and social activities, including
2.5% of annual profits for social funds
according to the Articles of
Association/Bylaws. Although some
business units still record manually, this
initiative  reflects a commitment to
accountability,  supporting  sustainable
economic and social development, and
improving community welfare.

Principle of Responsibility in Village-
owned enterprise (BUMDes)
Management

Village-owned enterprise (BUMDes) Surya
Jaya Abadi has demonstrated a strong
commitment to the principle of social
responsibility and  compliance  with
applicable regulations, as reflected in the
implementation of the Articles of
Association and Bylaws (AD/ART). Every
step taken by the Village-owned enterprise
(BUMDes) management, from capital
participation to profit sharing, is always
based on clear and transparent regulations.
For example, profit sharing is carried out
according to the percentage stipulated in the
Articles of Association, ensuring fairness
for all parties involved. In addition, Village-
owned enterprise  (BUMDes) also
contributes directly to the community
through social funds allocated annually,
which amount to 2.5% of business profits.
The use of these funds is not only for social
assistance such as providing compensation
or emergency assistance, but also for
programs  that  support  community
development and welfare. By conducting
careful analysis before making capital
investments, as well as maintaining
transparency in fund management, Village-
owned enterprise (BUMDes) Surya Jaya
Abadi has succeeded in meeting stakeholder
expectations and ensuring that the economic
benefits obtained can be felt by all members
of the community, in line with the principles
of stakeholder theory which emphasizes the
importance of responsibility towards all
interested parties.

The Role of Cooperative Principles
Towards Sustainable Village
Village-owned enterprise (BUMDes) Surya
Jaya Abadi prioritizes collaboration with
various stakeholders to support the
sustainability of its business units. Solid
internal cooperation is reflected in the
independent processing of feed using local
raw materials, despite facing challenges
such as fluctuations in material prices. The
management overcomes this with good
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coordination, such as adjusting the
composition of feed when bran is scarce.
The selling price of eggs is determined
through deliberation with the association of
laying hen farmers in Berau, ensuring prices
are in accordance with the market. External
cooperation involves the village
government, community, and farmer groups
to ensure the availability of raw materials,
capital participation, training, and livestock
development.  Village-owned enterprise
(BUMDes) also actively collaborates with
companies through CSR programs to
accelerate growth, expand marketing
networks, and improve village welfare.
Strategic partnerships with other Village-
owned enterprise (BUMDes) are carried out
to strengthen the village economy, with
plans to develop a chocolate tourism garden
and a new chicken coop as part of
environmental governance. Strategic
decisions are made together with all
stakeholders, affirming commitment to the
principles of sustainable villages and
creating a sense of shared ownership. 5.
Upholding the Principle of Fairness in
Village-Owned Enterprise Governance.
Village-Owned Enterprise Surya Jaya Abadi
emphasizes the importance of fairness in
every aspect of management and operations,
including in the distribution of profits,
providing opportunities, and decision-
making, where every member of the
community, employee, and stakeholder is
treated equally and without discrimination,
and decisions taken always consider
common interests, so that a transparent,
inclusive, and  trustworthy  business
environment is created, which supports the
achievement of sustainable and equitable
village development goals. There are 2
(two) fairnesses, namely: providing equal
opportunities and receiving equal treatment.
Village-Owned Enterprise  Surya
Jaya Abadi demonstrates its commitment to
the principle of fairness by ensuring that
decision-making is carried out fairly,
participatively, and without discrimination.
The deliberation process involves the
community, government, and business

partners, in accordance with Article 4 of PP
No. 11 of 2021, which emphasizes the
importance of active participation from all
parties. This approach creates a sense of
ownership, strengthens trust, and supports
village development that

The Concept of Independence in Village-
Owned Enterprises

Village-Owned Enterprise Surya Jaya Abadi
demonstrates a strong commitment to the
principle of operational independence by
developing strategies from upstream to
downstream in the laying hen farming
business. Upstream, Village-owned
enterprise  (BUMDes) seeks to reduce
dependence on manufactured feed by
processing feed independently, which not
only meets internal needs but also sells it to
the surrounding community. On the
production side, increasing the chicken
population and cage capacity is carried out
in a planned manner, strengthening
competitiveness and operational capacity.
Downstream,  Village-owned enterprise
(BUMDes) has succeeded in developing a
wide marketing network, both at the district
and inter-provincial levels, ensuring a large
market for their egg products. All of these
efforts prove that Village-owned enterprise
(BUMDes) Surya Jaya Abadi is able to
carry out its operational activities
independently, efficiently, and sustainably,
without any interference from outside
parties that can disrupt smooth operations,
reflecting strong independence in managing
the business and advancing community
welfare.

CONCLUSION

Collaboration towards a sustainable village
through Village-owned enterprise
(BUMDes) is supported by transparent and
accountable financial management, as well
as good governance based on a commitment
to integrity and social awareness. A strong
economic foundation is needed through the
development of productive and innovative
businesses that increase PAD and create
jobs. In addition, community empowerment,
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skills training, and active participation in
decision-making are the keys to social

Theory:
Symphonya

Learning From Each Other.
Emerging Issues in

welfare. For long-term  sustainability, Management. 2017; 2:7-15.
environmentally friendly natural resource /- Government Regulation No. 11 of 2021 on
management, conservation, and sustainable Village-Owned Enterprises. 2021; 1-10.
technology are essential to maintain the 8. lzzah, K. D. Manfaat Badan Usaha Milik
. Desa dan Kesejahteraan  Masyarakat
village ecosystem. Lapisan Bawah. Jurnal Sains Komunikasi

The role of C_Boqd Corporate Govgrnance dan Pengembangan Masyarakat. 2020;

(GCG) principles that include 4(1):37-54. DOI:

accountability, transparency, responsibility, https://doi.org/10.29244/jskpm.4.1.3.5-54.

cooperation, justice, and independence, will 9. Labanan Makarti Village Regulation No. 4

strengthen the institutional and operational of 2018.

aspects of  Village-owned enterprise 10. Law No. 6 of 2_014_on Villages. 2014; 1-10_.

(BUMDes) Surya Jaya Abadi. This will ~ 11. Maulana, A. Kinerja Sumber Daya Manusia

support the improvement of the status of BUMDes.  Tasikmalaya:  Perkumpulan

Villgeouned _enterprise (EUMDES) to , R Cemertng ioresn 2022,

cgntrlbute to the creation of a sustainable Village-Owned  Enterprises  Based  on

village. Financial and Management Aspects in Blitar
) Regency, East Java. Habitat. 2020;

Declaration by Authors 31(2):64-77. DOI:

Acknowledgement: None https://doi.org/10.21776/ub.habitat.2020.03

Source of Funding: None 1.2.8.

Conflict of Interest: The authors declare no 13. Pintea, M. O., Pop, A. M., Dan Gavriletea,

conflict of interest. M., & Sechel, I. C. Corporate Governance

and Financial Performance: Evidence from

REFERENCES Romania. Journal of Economic Studies.

1. Creswell, J.W. Penelitian Kualitatif & 2020; 1-10. DOI:
Desain Riset: Memilih di antara Lima https://doi.org/10.1108/JES-07-2020-03109.
Pendekatan. Jombang: Pustaka Pelajar; 14 Pratiwi, E. T., Nurhaliza, S., & Ramadani, I.
2014, S. Analisis Sistem Pengelolaan Pinjaman

2. Damanik, E. S., & Ningsih, Y. I. Pengaruh Pada Badan Usaha Milik Desa (BUMDes)
Corporate  Governance terhadap Kinerja Berdasarkan Perspektif Hukum Perjanjian.
Perusahaan yang Terdaftar di Bursa Efek JATI: Jurnal Akuntansi Terapan Indonesia.
Indonesia Tahun 2014-2017. Ekonomis: 2022;  5(1):38-50. DOL:
Journal of Economics and Business. 2017; 10.18196/jati.v5i1.13503. )
3(1):10-17. 15. Regulation of the _Mlnlster of Vlllqges,

3. Dewi, A.S.K. Peranan Badan Usaha Milik Development of Disadvantaged Regions,
Desa Sebagai Upaya Dalam Peningkatan and Transmigration No. 8 of 2022
Pendapatan Asli Desa Serta Menumbuhkan concerning the Priorities for Village Fund
Perekonomian Desa. Journal of Rural and Usage in 2023, _ _
Development. 2014; 1-10. 16. Sari, D. Pengaruh Sistem Pengendalian

4. Elfrida, Y. Menakar Tata Kelola Badan Intern Pemerintah, Implementasi Standar
Usaha Milik Desa dalam Mewujudkan Akuntansi _Pemerintahan, Penyele_sai_an
Sustainable Development Goals Desa. Riset Temuan Audit Terhadap Penerapan Prinsip-
dan Jurnal Akuntansi. 2022; 1-10. DOI: Prinsip Tata Kelola Pemerintahan yang
10.52403/ijrr.20250101. B’dl_ik_. Proc_:eding SNA XVI. 2013; 10_07.

5. Eva, Y. Strategi Optimalisasi Peran 17. Widiastuti, H., Putra, W. M., Utami, E. R.,
BUMDes dalam Mendorong Pemerataan & Suryantp,_ R. Menaqu Tata Kelpla Badan
Ekonomi Desa. Journal Riset llmu Ekonomi Usaha Milik Desa di Indonesia. Jurnal
dan Bisnis. 2022; 1-10. Ekonomi Dan Bisnis. 2019; 22(2):257-288.

6. Freeman, R. E., & Dmytriyev, S. Corporate 18. Winisudo, R. T., & Sadewo, F. X. S.
Social Responsibility and  Stakeholder Strategi BUMDes dalam Meningkatkan

Kesejahteraan Masyarakat di Sidokepung,
International Journal of Research and Review (ijrrjournal.com) 563

Volume 12; Issue: 1; January 2025


https://doi.org/10.29244/jskpm.4.1.3.5-54
https://doi.org/10.21776/ub.habitat.2020.031.2.8
https://doi.org/10.21776/ub.habitat.2020.031.2.8
https://doi.org/10.1108/JES-07-2020-0319

Sri Haryani et.al. Collaboration towards a sustainable village: the role of good corporate governance in
transforming village-owned enterprise (BUMDes) of Surya Jaya Abadi Village

Sidoarjo. TEMALI: Jurnal Pembangunan
Sosial.  2021;  4(2):123-132.  DOI:
https://doi.org/10.15575/jt.v4i2.12467.

19. Wulandari, R. A. Tata Kelola Perusahaan
oleh Direksi PT BPR Dharma Nagari
dengan  Menerapkan  Prinsip  Good
Corporate  Governance. SOUMATERA
LAW REVIEW. 2019; 2(2):221-234.

20. Zarkasyi, M. W. Good Corporate
Governance: Pada Badan Usaha
Manufaktur, Perbankan, dan Jasa Keuangan
Lainnya. Bandung: Alfabeta; 2008.

How to cite this article: Sri  Haryani,
Musviyanti, Fibriyani Nur Khairin.
Collaboration towards a sustainable village: the
role of good corporate governance in
transforming village-owned enterprise
(BUMDes) of Surya Jaya Abadi Village.
International Journal of Research and Review.
2025; 12(1): 554-564. DOI:
https://doi.org/10.52403/ijrr.20250165

*khkkkkik

International Journal of Research and Review (ijrrjournal.com) 564
Volume 12; Issue: 1; January 2025


https://doi.org/10.15575/jt.v4i2.12467

